VIRGINIA BEACH CITY PUBLIC SCHOOLS
CHARTING THE COURSE

MEMORANDUM

TO: The Record

FROM: Carla A.B. Smith, CPPO, CPPB
DATE: December 2, 2022

RE: Recap Memo: RFP 5111

K12 Classroom Furniture, Installation and Related Products and Services

INTRODUCTION:

A Request for Proposal (RFP) for K12 Classroom Furniture, Installation and Related Products and Services
was issued on July 21, 2022.

A pre-proposal conference was held on August 4, 2022.

Proposals were received until August 31, 2022. The following Offerors submitted proposals:
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Alumni Classroom Furniture, Inc.
Delta Graphic

Hertz Furniture Systems, LLC
Krueger International, Inc.
Lakeshore Learning Materials, LLC
Media Technologies, LLC

Melos, Inc.

Meteor Education, LLC

National Public Seating

Paragon Furniture, Inc.

School Outfitters

Smith Systems Manufacturing Company
The Hon Company, LLC

VS America, Inc.

Wenger Corporation

COMMITTEE MEMBERS:

A committee was developed and comprised of the following individuals to evaluate all proposals:
e Carla Smith, CPPO, CPPB, Procurement Coordinator, Virginia Beach City Public Schools
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e Carey Underwood, Procurement Specialist, Virginia Beach City Public Schools

e David Kidd. Program Manager, GovMVMT Cooperative (non-voting)

e  Gary Blount, NIGP-CPP, CPPB, Assistant Director, Cobb County School District

e Kevin Beardsley, CPPO, CPPB, Director of Purchasing, Virginia Beach City Public Schools (non-voting)
e Kiis Collora, NIGP-CPP, CPPB, Coordinator of Purchasing, Flagler Schools

e Melanie L. Webster NIGP-CPP, CPPO, CPPB, Purchasing Director, Baltimore County Public Schools

e Tyler McCall, Program Manager, GovMVMT Cooperative (non-voting)

SHORT LISTING:

The committee members read all proposals and then met as a group on October 6, 2022, to discuss and evaluate
them. It was decided that the proposals submitted for only a local award would not be evaluated since it was
determined that a local award would not be beneficial to Virginia Beach City Public Schools. Level one
evaluations were performed. Every Offeror was given full points for pricing because it was determined that a
cost model would be too convoluted. Results from the level one evaluation were totaled and ranked as follows:

5111 - K12 CLASSROOM FURNITURE, INSTALLATION AND RELATED PRODUCTS AND SERVICES
NATIONAL Evaluation 1

October 6, 2022
TTaeger = Taragorr TITe TToTT wernger |
Criteria pl\:i:: . [.:_Iass_toon Intert:ational, L*’:;:':::&ffigm Edu_c_a.t_'ion, F T i . | C mpany. Corporatio
ualifications &
Euperience 300 150 200 300 250 250 275 250
- Capability 300 150 300 275 300 300 300 275
Project Methodology 200 0 200 200 200 200 200 175
Price 200 200 200 200 200 200 200 200
Total 1000 500 300 975 950 950 975 900
SToeygeT = Taragonr TITETTOoTT wenger |
Criteria sziar:s I.Z_lass_won Imen:ational, L*’::::::;SL'QEEE"Q Ed 10; n F " i . | C mpany. Corporatio
Qualific ations & 300 200 280 280 280 280 230 280

Esperience

- Capability 300 200 250 270 250 250 250 250
200 100 175

Project Methodology 175 180 150 180 150
Price 200 200 200 200 200 200 200 200
Total| 1000 700 305 925 310 880 920 880
TaegeT = T araguorT TITE TTonT weTnger |
Criteria Pl\liar:s Elassfoom Inlen:ational, Lak;;:‘:::_li‘f:inc;ng Ed ic. ‘_ .| F L i - Co,llp‘a_ny. Corporatio
Clualfications & 300 250 250 180 180 200 285 280

Experience

- Capability 300 200 200 220 180 200 285 280

Project Methodology 200 100 100 125 130 100 195 130
Price 200 200 200 200 200 200 200 200
Total| 1000 750 750 725 6390 700 965 950
TTaeyger = Taragorr TITe TToTT wernger |
Criteria ph:iar: = Classroom | International, Lak;:::::l:efigng Education, | Furniture, | Company. | Corporatio

Clualifications & — p v p P
Fuperience 300 250 275 250 275 280 300 300
- Capability 300 250 275 250 275 280 300 300
Project Methodology 200 100 175 150 150 175 175 175
Price 200 200 200 200 200 200 200 200
Total| 1000 800 925 850 900 935 975 975

~roeyger = TAaragorr TIeTTonT wer
Criteria Ph:iar:s Cl oom | International Lak':;llc::li.efirgng Educati Furni . | Company, | Corporatio
E“a e 300 200 250 280 250 100 300 200
spenence
- Capability 300 150 200 250 225 75 275 200
Project Methodology 200 75 100 175 130 S0 200 100
Price 200 200 200 200 200 200 200 200
Total| 1000 625 750 305 865 425 975 700
| AVERAGE SCORE 675 246 876 | 83 | 778 | 962 | ss1 |




After careful consideration it was decided to shortlist to the top TWO (2) proposals.
The Hon Company, LL.C and Wenger Corporation

INTERVIEWS AND NEGOTIATIONS:

On October 19, 2022, VBCPS and GovMVMT met with the short-listed Offerors to discuss the redlines noted
m their proposals. After completing discussions, a best and final offer was solicited.

FINAL EVALUATIONS:

After reviewing the events of the negotiations, the committee performed final evaluations on November 28,
2022. The rankings were totaled and averaged. The results are listed below:

5111 - K12 CLASSROOM FURNITURE, INSTALLATION AND RELATED PRODUCTS
AND SERVICES
NATIONAL Evaluation 2
November 28, 2022
Criteria Max The Hon Wenger
Points  Corporatio
Qualifications & Experience 300 27S 250
- Capabilty 300 | a0 275
Project Methodology 200 200 175
Price 200 200 200
Total 1000 975 300
R i)
Qualifications & Experience 300 230 280
- Capability 300 250 250
Project Methodology 200 180 150
Price 200 200 200
Total| 1000 920 880
Criteria Mfm The Hon \‘enge'_
Qualifications & Experience 300 230 285
- Capability 300 230 285
Project Methodology 200 135 130
Price 200 200 200
Total| 1000 975 960
EE ) i)
Qualifications & Experience 300 300 300
- Capability 300 300 300
Project Methodology 200 175 175
Price 200 200 200
Total| 1000 975 975
Critesia Max The Hon Wenger
Points §Company, | i
Qualifications & Experience 300 300 200
Capability 300 275 200
Project Methodology 200 200 00
Price 200 200 200
Total| 1000 975 700
TAVERAGE SCORE 564 | s83 |

The committee decided to make the recommendation to award to The Hon Company, LLC and Wenger
Corporation.





